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ABTOMaTM3NPOBaHHaA cMcTemMa
NpPOrpamMMHO-LLeNeBOro NaaHMPOBaHUA

[MTporpaMmMHbIN KOMMEKC
«MpoekT-CMAPT lNpo»

2> TMopcncteMa NPOrHO3MPOBaHUSA > TMoacncteMa GOPMUPOBAHUA NEPeYHS
AOXOAHOW YacTm 6rogxxeTa roc. (MyH.) ycayr u roc. (MyH.) 3agaHuu
(MporHo3-CMAPT) (ToczapaHne-CMAPT)

2 TMoacvcteMa Na1aHMPOBaHMA > TMoacvctema GOPMUPOBaHUA NAaHa
pacxogHou Yactn brogxxera bMHAHCOBO-XO3AMCTBEHHOMW AEATENBbHOCTY
(Mnan-CMAPT) (MdXA-CMAPT)

2> TMoacncTeMa yyeTa rocyAapCcTBeHHbIX > MoacncteMa GOPMUPOBaHUS
N BEAOMCTBEHHbIX LIE/IEBbIX MPOrpPaMm peecTpa pacxogHbix 06583aTenbCTB

(LLeneBbie nporpammbi-CMAPT) (PPO-CMAPT)



ABTOMaTM3NPOBaHHaA cMcTemMa
NpPOrpamMMHO-LLeNeBOro NaaHMPOBaHUA

[MTporpaMmMHbIN KOMMEKC
«MpoekT-CMAPT lNpo»

& [Noacncrema GOpMMPOBaAHUA PErMOHANbHbIX & [Noacncrema pacyeTtoB 06bEMOB YCpPEeAHEHHbIX
nepeyHen roc. u MyH. ycayr n pabot PacxoAHbIX 06a3aTenbCTB cybbekTa PO
(PernoHanbHbI nepeueHb-CMAPT) M MyH. 06pa3oBaHM MO UTOram

MHBEHTapM3aLMmM PacXogHbIX MOJHOMOUYNY

OpraHoB roc. Baactm cybbektos PO n opraHoB

MECTHOIO CaMoynpaBAeHNS

(MoaenbHbin 6r0a)xeT-CMAPT)

& [Mogcncrtema KOOpAMHaALMKU N KOHTPOIA
MCNOJIHEHUSA NPOEKTOB B chepe
roc. U MyH. ynpasaeHus
(MpoekTHOe ynpaBnenne-CMAPT)

& [Mogcnctema popmMrpoBaHNA OTHETOB
O peanunsaymu peaepasnbHbIX
N PervMoHasibHbIX NPOEKTOB
(HaumoHanbHbie npoekTbl-CMAPT)




Pa3BuTne aBTOMatMaMpoBaHHOMN CUCTEMDbI

«[poekT-CMAPT [l1po»

MOHUTOPWHT, oueHKa 3PPEKTUBHOCTH
OWB n MO

g

EavHasa AC «[MpoekT-CMAPT lNpo»

MnaH X/,

Peectp

[ocypapcTBEHHOE 3alaHune
bl - pPacxoAHbIX 0653aTeNbCTB

OBACHI



MK «[ocyaapcTBeHHble (MyHULMMAbHbBIE) MPOTrPaMMbI»~

OcHOBHble PYHKLMOHAIbHbIE BO3MOXXHOCTU:

dopmMupoBaHUE nepapxmuecKkoro cnpaBovyHMKa
rocyAapCTBEHHbIX NPOrpaMm, NOAMPoOrpamMm, 3agay
M MeponpuUATUA

dopmMmmpoBaHMe NpoeKTa rocyJapCTBEHHON NPOrpaMmbl
B MHTEPAKTMBHOWN GOPME C MHTYUTMBHO NMOHATHBIM MHTEPdENCOM
M Nepesaya ero Ha corsiacoBaHume

NMowaroBoe yTBep)XKAeHUe NpoeKTa NporpaMmmb
NO/b30BaTENAMU C Pa3IYHbIMU YPOBHAMMW AOCTYMa

®dopmupoBaHue MNacnopToB rocysapcTBEHHbIX NPOrpamMm,
nognporpamMmm, BLLT

OnucaHue yenen, 3agavy, MeponpmAaTNiA, UHAUKATOPOB U
pe3ynbTaToB



[1K «[ocygapcTBEHHbIE (MYHULMMNANbHbIE) MPOrPaMMbl»

OcHOBHble PYHKLMOHAIbHbIE BO3MOXXHOCTU:

PacnpepeneHue pacxogoB o LeasMm, 3aga4am 1 nporpamMmam
AHanus xoaa UCNOJIHEHUA rOCYAAPCTBEHHbIX MPOrpamMm

OueHka pe3ynbTaTUBHOCTU U 3P PEKTUBHOCTU peasiusaumm
roCylapCTBEHHbIX NporpaMmm

MHTerpauma c cuctemamm njaaHMpPOBaHNA U UCTNOJIHEHUA
6roapkeTa

NMpnmeHeHue 3nekTpoHHOU nognucu (AM) ana npuaaHus
FOPUANYECKOW 3HAUYNMOCTU INEKTPOHHOMY AOKYMEHTOOHOPOTY



Pe3ynbTaTthl 3anycka aBTOMaTU3NPOBaHHOW CUCTEMB)

ABTOMaTM3aumsas GOPMMPOBAHMA CAEeAYHOLNX AOKYMEHTOB

N OTUETOB B CUCTEME.

i

[lacnopTt nporpamm, Nnoanporpamm

i

PecypcHoe obecneuenune M1 B pa3pese
KBK

i

PecypcHoe obecneuenune M1 B paspese
MCTOYHMKOB PUHAHCUPOBAHMSA

i

[NepeveHb meponpuaTnm ]

i

[lepeueHb ueneBbix MHAMKATOPOB [T1
N ee noanporpamm

[lepeyeHb KOHTPOAbHbLIX COBBITUM
B pamMkax meponpuatinm Tl

i

= OTUeT 0 JOCTMXKEHUW LLeNEBbIX
MHAMKATOPOB

i

= [1naH-dakTOPHbIM aHanm3
bUMHAHCMPOBaAHWA MEPONPUATUI

i

OT1uyet 06 06bemax MBT B pamkax [T1

i

= [lnarpamma [aHTa A8 KOHTPObHbIX
cobbiTmin B pamkax [Tl

i

= MOHUTOPUHI KOHTPOAbHbIX COObITUM [T



OYHKLUMNOHaNbHblE BO3MOXXHOCTU MOAYEN

[1K «MoHUTOpUnHr-KC»

Cbop cTatnMcTnyeckmx aaHHbix no scem MCY cybbekTta PO
N PEUNTUHIOBAHME NO OCHOBHbIM MOKa3aTenaM CcoumanbHO-
3KOHOMWYECKOrO Pa3BUTUA PermoHa B CaefyroLmnx chepax:

OueHka 3P PeKTUBHOCTH:
@ peATenbHOCTV OPraHOB MCMOAHUTENBHOM BAACTY
B COOTBeTCTBUM C Yka3om lpe3ngeHTta PO N2 1199

@ peatenbHOCTM OpraHOB MECTHOTO CaMoymnpaBAeHUs
B COOTBETCTBUM C YKka3oM [NpesnaeHTta PO N2 607

@ BbICLINX JOMKHOCTHBIX UL, Cy6bekToB PO B cooTBeTCTBUM
C Ykaszowm [lNpesngeHta PO N2 1276



Pe3ynbTaTbl 3anycka aBTOMaTU3MPOBAHHOW CUCTEMB

B YacTh MOHUTOpUHra geatenbHoctn OB n MO

ABTOMaTM3aumsas GOPMMPOBAHMA CAEeAYHOLNX AOKYMEHTOB
N OTYETOB B CUCTEME:

CBog nokazatenen 3pbeKTMBHOCTHU OTueT 0 AOCTUXKEHUU LLeNeBbIX
B pa3pese MO nokasaTeneu
PacueT v pacnpeseneHue rpaHToB MepeueHb NokasaTenen
MYHULMNAAbHbIM 06pa3oBaHNAM ANA onpejeneHna ypoBHSA COLMaNbHO-
r o 3KOHOMMNYECKOTO Pa3BUTUA CyObeKTOB
= [padukm penTnHroBaHmsa no P&
nokasaTensM KayecTBa yrnpaB/ieHUs
MYHULUMANbHbIMU GUHAHCaAMU CpaBHuUTENbHbIN rpadunK
. PEe3yNbTaTUBHOCTM

3HaueHne rnokasaTenen oLeHKMU
3bPeKTMBHOCTM B 0baacTu
3KOHOMMYECKOTO Pa3BUTUSA



HaLI,I/IOHafIbH bl€ MPOEKTbI

dTanbl peanansaunm NpoekTa No CO34aHMNI0 aBTOMaTU3NPOBAHHOMW CUCTEMbI YMPaBAEHNSA N KOHTPOIA
HaLMOHaAbHbIMW MPOEKTaMu

1-1 aTan. YctaHoBKa nogcmcteMbl OPMUPOBaHUA OTHETOB O peanmsauumu
desepanbHbIX U permoHanbHbix npoektos (HaumnoHanbHblie npoexktbl — CMAPT).

Pe3ynbrat: CBOA MHGOPMALMM U3 CUCTEM MAAHUPOBAHNSA M MCMONHEHUA DHOAXET],
MNaH-GaAKTOPHbIN aHaAM3 MHGOPMALIMM B OTYETHOCTM B Pa3pe3e HaLMOHAbHbIX
MPOEKTOB.

4@ 2-u 3tan. VIHTerpaunsa nogacmcreMsl «HaumoHanbHble NPOEKTbI»
¢ AC ynpaBneHus 3akynovHon geatenbHoctbto «Web-Toprn».

Pe3yﬂbTaTI MOHI/ITOpl/lHI' MCMONHEHNA TMOOEKTOB Ha BCEX 3TallaX MPOBEAECHWA 3aKYTIKU.




[TpyMepbl OTYETOB MO Pe3yabTaTaM BbIMOJHEHUS

1-ro n 2-ro atanoB BHeApPeHUsA NoACUCTEMDBI

] CeoaHsif oT4eT No Ha.
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HaLI,I/IOHafIbH bl€ MPOEKTbI

3-1 3Tan. YctaHoBKa NogCcUCTeMbl KOOPAUHALUN U KOHTPOJIA NCNOJIHEHUA
\! NPOEKTOB B cpepe roc. n MyH. ynpasseHunsa (MpoektHoe ynpasaeHne — CMAPT).

Pe3ynbrat: YnpaBaeHue npoekToM Ha BCeX 3Tanax ero XM3HeHHOro LMKAa.
banaHcMpoBKa TpyAO3aTPaT M KauveCTBa BbIMOJHEHMSA MEPOMPUATIM 1 3aJa4 MPOEKTa,
MUHUMM3ALMSA PUCKOB OTKJOHEHMA OT nMaaHa peanm3aumm. CoKpalleHne BpeMeHM
06pPaboTKM MHPOPMALIMM ANF CBOEBPEMEHHOTO MPUHATUSA YIPABAEHUECKMX PELLIEHNN.

Obuaa cxema B3anMOAENCTBMSA NOACUCTEM AN MOHUTOPUHTIA HALNPOEKTOB:

[NporpaMmmMHoO-LIeneBoe @

+  nnaHupoBaHue
s S
I @ = WcnonHeHwue 6ropxeTa
[ocnporpaMmsi rm = «BHOAXKET CMAPT»
— EpunHas b/
I =0 «MPOEKT CMAPT MPO»
v

3aKkyno4yHas AeATeNbHOCTb
«Web-topru»

B 5
HaL|||/|OHaf|be|e NPOEKTbIl + I_IpoeKTHoe yrnpaBJjieHne @@
—




®depepanibHble U perMoHasibHble NPOEKThbl

«MPOEKTHOE YNPABNEHUVNE-CMAPT»
L Lage
L &
s



CDyH KUMOHAJ/IbHbl€ BO3MO>XHOCTW

NHmepakmueHasa cxema ynpaesieHUss npoeKkmom
Ha ecex smManax e20 >XU3HeHHO020 YUK1a

PopmMmupoBaHUue CTPYKTYpblI
npoekKTa: Leneun, 3agay,
MepPONPUATUN, KOHTPOJbHbIX
COBbITUIN U KNHOYEBBIX
noka3saTtenen 3GpOeKTMBHOCTH

Ob6ecneueHue BBOAA
noTpebHoCTeNn B TPYAOBbIX
pecypcax

Ob6ecneueHne BBoga PpaKTUUECKNX
3HAUYEHMMN KNHOUEBbIX MOKa3saTeseu
3O PEeKTUBHOCTU

3arpy3ka uHpopmaumnm o CTPYKType

n pnHaHcoBOM obecneueHumn
MEPONPUATUIA FTOCMPOrpamMmMm, BXOAALLLNX
B MPOEKT, U3 NOACUCTEMDBI
«[ocnporpammbl»

ObecneueHue BBOAa NJIAHOBbLIX

3Ha4YeHUMN Kt0OYEBbIX MOKa3aTesneu
3O PEKTMBHOCTU

Ha3zHaueHue OTBeTCTBeHHbIX

NCNOJIHNTEIer MO KaXka0My
YPOBHHIO CTPYKTYpPbl MPOEKTa



CDyH KUMOHAJ/IbHbl€ BO3MO>XHOCTW

O Moaynb ynpasneHnsa 61MsHec-npoueccamm
@' POpPMUPOBAHUSA, YTBEPXKAEHNS U peannsaLnm
- npoekTa

OERTHEIA 0
— @—P WenonHesue —LO
EHHE]




CDyH KUMOHAJ/IbHbl€ BO3MO>XHOCTW

L ‘'ln1aHMpOBaHME U KOHTPOb

o ™

I z

DEeCYypCHOro obecrneyeHmnsa NpoekTa

MNuTterpauums c lNK «focyaapcrBeHHble nporpaMmmbi»:
ApPAMON A0CTYN K MHGOPMaLUN O peCcypCHOM obecneyeHunm
MeponpuATUM rocnporpamm n3 gokymeHta «MPOEKT».

NuTterpaums c MK «MPOEKTUPOBAHWE BIOAXKETA»:
KOHTPOJIb IMMNTOB B paMKax NMpoekTa brogykeTa ¢ ntobou
CTEMNEHBIO AeTaan3aumn.

MexaHu3m pyuHOro BBoAa U HacTpamBaemMoro umnopra:
AOCTYNEH PyyHOW BBOA MHPOPMaLMM O pecypcHOM obecrneveHnm
B pa3pe3e MeponpuATMn (aBTOHOMHbIN pexxnm). Cuctema nmnopra
NO3BOAAET NPUHMMATb AaHHblE O GUHAHCMPOBAHUM U3 CTOPOHHUX
MCTOYHMKOB B CTPYKTYPUPOBaAHHOM dopmarTe.



CDyH KUMOHAJ/IbHbl€ BO3MO>XHOCTW

200e NHCcTpyMeHT onpeaeneHun poaen
nunnm YYaCTHMKOB NpOeKTa

vy
7 3 - PopmupoBaHMe KaseHA4apHOro njaaHa-rpajdpuka
) o 40 peanmsaumu npoekTa

NMoppeprkka NnpoBeAeHUA NPOEKTHbIX COBELLaHUNN.
BO3MOXHOCTb NPUKpPENIeHN NPOTOKO/IOB
1 BUAEO3anncen obcy>XaeHnm




CDyH KUMOHAJ/IbHbl€ BO3MO>XHOCTW

OueHka kroueBbIX Nokasaresien 3pPeKTUBHOCTU
(KIM3) yuactHmkoB npoekTa. Pacuet KO3pPULUMEHTOB
npemMmpoBaHMAa Ha ocHoBe oueHkn KI13

MOHMTOPUHI N KOHTPOJIb AOCTUIKEHMSA KJIHOUEBbIX
noka3satenen 3¢PeKTMBHOCTM MPOEKTa Ha KaXXKA0M
13 3TAnoB ero XXM3HEeHHOro LUK/

MOHUTOPUHT BbINOJIHEHUA KOHTPOJ/IbHbIX COBbITUN
MEPONPUATUIA B pa3pese NPOeKTOB, NCMONHUTENEN
M KypaTOpOB



JKcnepTbl KoMnaHum «Kencmncremc»,

onupascb Ha CBOU MHOTFONETHMUW OMNbIT, MPUCTYNatoT

K pa3paboTke HOBbIX MPOrPaMMHbIX PELLUEHUN eLe

Ha 3Tane noseaeHua npoektoB HIA B 6rogxeTHOU cohepe.

Nt Wi ¥

[To3TOMY HenocpeACTBEHHO B MOMEHT BCTynaeHua HITA
B CUY Mbl Npeanaraem rocyaapCcrBeHHbIM =
M MyHULUMNANbHbIM 3aKa3yMKaM rotoBble NporpaMmMHble

NPOAYKTbI, NpoLleALIne BeCb LMK TeCTUPOBaHUSA
n anpobauun.




[TocTpoeHne eanHON aBTOMaTU3MPOBAHHOWN CUCTEMbI PETNOHA"

@ OBACHI, MNpoexkT 6roaxeTa

AemanusupoeaHHbie
Meponpuamus

@ focnporpamMmbl,
[NpoekTHOe ynpaBneHune

-«

(77
g’ VicnonHeHne broaxeTa

v 1

EavHaa cucrema
yueTta 3aTpar
B pa3pese
desepanbHbIX
N pervoHabHbIX MPOEKTOB

YnpasneHwue
3aKyrnkamm

PeecTp pacxogHbIx
obsA3aTenLcTB

Ceog nHoopmaunm B K «MpoekT-CMAPT Tpo»

v

.|3|]|] MOHUTOPUHI 3QPEKTUBHOCTN HALMOHAIbHbIX MPOEKTOB



OUHaHCOBLIN aHanM3 (ANa PyKoBOAUTENSA)

[1pOrpaMMHbIM KOMMIEKC
«MoO6GMNbHBIVN LEHTP yrpaB/eHNa»

UHCcTpymMeHT onepaTtMBHOro MHGOPMaLUOHHOIo
obecneueHuns pykoBoamMTENS HA OCHOBAHMMN HOBEMLLINX
MOBUABbHbBIX TEXHOOTMIN U TakKMX MAAHLLETHbIX YCTPOUCTB,
Kak nonynapHbin Apple iPad nan naaHwetsl Ha Android




CeMuHapbl, BeBMHapbI, KypCbl —
B MOBMABHOM NPUNOXKEHNM

«Keysystems Events»

\ OOCTYNHO B # 3arpysute B
[ P+ Google Play ] [C App Store]
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