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Y10 Heobxoanmo?!
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Co3zaHune 3pPekTUBHON MOAENN YNPaBEHMNS
MMYLLLECTBOM C Lie/IbH JOCTUYb:

* CHWXKEHWNA CNOXHOCTU N ANTENBHOCTU NPOLLECCOB
N UCKNHOUYEHUSA B HUX JNLLHUX (BYDOAMPYHOLMX) 3BEHLEB

* WCMOJNHEHMA HEOOXOAMMBIX TPEO6OBAHMN N HOPM
3akoHogaTenbCTBa (B TOM YMCaEe HOBBIX)

* NOBbIWeEHUA 3PPEKTUBHOCTN COTPYAHNKOB

* YBEANYEHUA JOXOAHOM YacTu brog>keTa OT ynpaB/eHuUs
MMYLLLECTBOM




Kak co3aatb?!

% [MpnHUMNbI CO34aHUSA:

@ LleHTpannsaumsa







LleHTpann3sauus @
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AMMAPATHOW YACTW
Icnonb3oBaHMeE eAMHOr0 LEHTPAAN30BAHHOIO XPaHWANLLA,
LeHTpPOB 06paboTkn AaHHbIX (LLOA)

Gl NMPOrPAMMHON YACTWU
' [lpmeHeHne BceMu y4aCcTHMKaMuy NpoLeccoB ynpaBJ/ieHUs
egmnHoro O ana naeHTUYHbIX NpUKAagHbIX 3a4au

~4" BU3HEC-MNMPOLECCOB
PaspaboTka TnoBbIx 63Hec-npoLeccos
N TUPAXXMPOBAHWE MX BCEM 3aMHTEPECOBAHHbBIM YyYaCTHMKaM




LleHTpannsayma

(

LEHTPAIMZALUUNA HA YPOBHE CYBBEKTA P®

PazHoe MO B MyHMUMNanbHbIX 06pa3oBaHMsAX « EanHas ueHTpanmMsoBaHHasa NPOrpaMMHO-
JlokanbHble cepBepa (Kak NpaBuao ciabble) TexHUYeckan nnatpopma

CNOXHOCTb 06CNY>XMBaHUA N MOAEPHM3ALNN * YHuorLMpoBaHHas MeToA010rMs PaboThl
HeBbINoAHeH e Tpe6oBaHMii Mo Ha OCHOBE eAWnHbIX BU3HEeC-NPOLECCOB

MHbOpPMaLMOHHOM Be3onacHOCTH

Kak ecTb...




LleHTpanmnsayna

&
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LEHTPA/IN3ALUNA HA YPOBHE OPTAHU3ALN
* Pa3Hoe 10 B pa3HbIx oTAaenax « OpHokpaTHbIN BBOA MHbOpMauwnm B 0O
« [ybanposaHune nHpopmaunm B pasHbix 10 * KoHconngumpoBaHHasa o6paboTtka faHHbIX
« OTCyTCTBME «CBA3EU» MEXAY AaHHbIMK pa3Horo MO BCEX OTAENOB
« O6MeH nHpopmMauum Mmexay otaenamm B py4YHOM * ABTOMaTV31POBaHHbIi 0O6MeH MHGOPMAaLK
peXume (OT4eThbl, CBOJA, CTacTuKa, ANHAMMKa) MEXAY OoTAeNaMI
* EpuHas ueHTpannsoBaHHaa NporpaMmMHoO-
TexHn4yeckas niatpopma B opraHmsaumm
Kak ectb...
\. J







Aaantaumns

(

« Llupokasa n rmbkas cuctema HacTpoek nog crneymnbunky
paboTbl OpraHM3aymm (BKAO4Yasa NOCTPOEHME MapLLPYTOB
613Hec-NpoLeccoB)

* [lopgaep>kka 3akoHoaaTenbcTBa PO, ocobeHHOCTEN
PErMoHanAbHOIO N MECTHOrO 3aKOHOAATENbCTBA

* [lonb3oBaTtenbCk KOHPUrypaTop (KOHCTPYKTOP)

e [lonb3oBaTtenbckasa cuctema HCU




Aaantaumns
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Cuncrema HacTpoek TpeboBaHua HIMA
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HopmaTtneHO- [lonb30BaTENLCKMNN
CrnpaBOYHaA KOHbUrypartop
MHpopmMaLua (KOHCTpPYKTOP)







MHTerpauma @
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(; DNIEeKTPOHHOE MHPOPMALIMOHHOE B3aUMOAENCTBME
2 C BHELHUMU CUCTEMaMU:

* OepepanbvHble TNC (CYP, PHC, OKI1 (PocpeecTp),
[C TMTI1, CM3B)
* CuctemMbl Byxrantepckoro yyeTa

* [1poune BegomcrtBeHHble NC (mopTan opraHoB BJs1acTy,
cuctemMa cbopa OTUYETHOCTU, aHaAUTUUYECKasa cMcTemMa U

apyrve)




MHTerpayma

(

®K - YO

MHTEFPALLNA C ®EAEPA/IbHBIMU TUC

OK-TUCTMN

@K (Pocpeectp) - ETPH ®HC - ElPIOJ1 v ETPUN




MHTerpayma

-
WHTENPALLMA C CUCTEMOW BYXYYETA
r N r
—_—
byxrantepckum yuer UmyliectBeHHbIN yueT
HauuncneHue / cnncaHmne goxoaos
6yaywnx nepnoaos; AoroBopbl 1 gon. cornaweHvs;
KaccoBble noctynneHums; ®C «ApeHpa» O60poTbl 3a Nnepuop (HauncneHus
Hauucnenus nenn / wrpados U NOCTyn/1IeHus).
no gorosopam.
YueT OCHOBHBIX CPEACTE; YUeT peectpa MMylLeCTEa;
S5 (7T e e [ e C6o0p cBepgeHn 06 nmyuiecTBe
i i yupeXxseHun.
.







[loxoAHOCTb @
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® ArpervpoBaHue nHbopmaummn 06 MMyLLLECTBE U A0roBOpaXx
B eMHOW CUCTEME

® KoHTponb cobatogeHms CpokoB NOCTYNAEHNN B BroaxkeT

® OnepatmBHOE BbICTaBAEHME WITPAPHbIX CAHKLWM 3a
NPOCPOUKY

® Cucrematmsauma paboTbl ¢ 4€OUTOPCKOM 3a40MKEHHOCTLIO
® KoHTpo/b 3a AeATENbHOCTLH YUPEXAEHN M
® BoBneuyeHre B 3KOHOMNYECKNI 0OOPOT HOBOIFO MMYLLIECTBA

® Paborta c «3axBayYeHHbIM» MMYLLLECTBOM




YTo BbIOpaTh U rae B3ATb?!

KoMmnnekcHoe pelleHune
oT «Kencmncreme»




[1K «Peectp nmywecresa-CMAPT»

CoopyeHua

O6beKTbl He3aBepLIEHHOTO

34aHKMA, NOMELLEHNUA
CTpOMTENbCTBA

Bo3ayLwHble 1 MOPCKKE CyAa,

BUHUMOE UMYLLECTBO
CyAa BHYTPeHHero nnagaHWA A yu

NK «Peectp umywecrsa-CMAPT»

LleHHble Bymaru (akuuu, oonum

UmyLLLecTBEHHbIE KOMMIEKCDI
B YCTABHOM KanuTane)

®OPMWUPOBAHME 3ATPY3KA
BbIMACOK U3 PEECTPA MH®OPMALUN
M OTHETHOCTH U3 POCPEECTPA, ®HC

YYET PEECTPA
MMYLLECTBA

MHTErPALUMA OTOBPAXEHUE TMBKAA CUCTEMA
CCM3B HA KAPTAX HACTPOEK




[1K «YnpasneHvne nmyectsom-CMAPT»

McnonHuTenbHbIK
OpraH Bnactu

MO PacnoOPAMKEHUIO
MMYLLECTBOM

MNpasoo6napatens
(6anaHcogepmaTtens)

{2

Aorosopbl MK "¥Ynpaenenne nmywecrsom-CMAPT"
dusnyeckoe nnu

IOpUAUYECKOE MU0

NPOU3BO/IbHbI NPUEM BbINWUCOK
ang"r‘;';sgffgg PA PACYET FO0BOWA KA3HAYEMCTBA
NAATbI U3 cyon

wncgroone | prerssnone, ||| smmopenerue || esseracos,
W NNATEKE C AOMKHUKAMM cruc : AKTOB CBEPOK U AP.




[lononHnTeNbHbIE MOACUCTEMDBI
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NK «Moaynb nurterpayum c 1C»
NK «AHanntuka-CMAPT»

NK «PCY TMn»

NMopTtan «Mmyuwecreo»

Mopran «JlnuHbin kabuHeT npaBoobnagarensa»

NMopTtan «J/InuHbiN kabuHeTt apeHgaTopa (HaHMMarTens)»




[lopTtan «MImyLiectso»

( )

MWHWCTEpPCTBO 3KOHOMUYECKOro pasBUTUA U MMYLLIECTBEHHbIX OTHOLLEHWIA
Yygallckoid Pecny6nuvkum

EAUHBIA MHPOPMALIMOHHbIA pecypc

CBE,EI,EHI/IH n3 PGECTpa rocyaapCcrtBeHHOro MMmyuwlecrtea quaLIJCKOI‘;I Pecnyb6nnKkm o >XNNbIX N HEXWJIbIX
nomMeLleHNAX

MMWHMCTEpPCTBO 3KOHOMMYECKOro pasBUTMA N UMYLLIECTBEHHBIX OTHOLLIEHWIA
YyBalLckoii Pecny6nvkm

EAVHBIA MHOPMaLIMOHHBINA pecypc

InasHas cTp DCTBEHHOrO

PeecTp rocyapcTBEHHOIo NMYLLECTBa

€/lbHble y4acTKK BASHMH. COOpYyXXeHusd, / LUHble CyAa,
06beKThbI v A BHYTPE€HHEro rnnag
Heé3aBepLUeHHOro
CTpoOMTENBCTBa

=
2l

YCTaBHbIX [Jonu B ycTaBHBIX [Jonu B npaBe obLei
canutanax kanuTanax Aonesoi
aKLMOHEepPHBIX 06LLecTs ANCTBEHHbIX CO6CTBEHHOCTU

obuecTts




MHTerpayma

(

UHTENPALNA C NK <AHAJIUTUKA-CMAPT>» (npumep)

ABTOHOMHDIE Y4 P EXAEHHA n KazeHHble yupexaeHa & M3MeHeHMﬂ B CprKType Peecha MMymeCTBa

BromeeTHble yHpexaeHua Hroe OWB

I 51.08.2021

28mnpa

26mMnpa
24mMnpa
22mnpa
20mnpa
16Mnpa

11
14mnpa
E 12mnpa
10mnpa
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GMnpa
AMnpa
2Mnpa

—

OMnpa

Kazentble yupexgenua: 12 4mnpa P (16,68%)
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v [AnHamuKa U3MEeHeHNA PacxXoAoB Ha coaepiKaHue

v OueHka 3pPeKTUBHOCTN ynpaBseHUA

v OueHka NoTpebHOCTN/N36bITOUHOCTM MMYLLLECTBA

v [IvHamMuKa A,OXOAOB OT PacnopsXKeHUA UMYLLLEeCTBOM
]




[lopTan «J/INUHbIN KABWMHET apeHAaTopa»

ApeHgaTop 1
g A =
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ViHTepHeT MporpaMMHbIV KOMMNAEKC oA EavHow

ApeHgatop 2

5

«CobcreHHOCTL-CMAPT>» MHPOPMaLIMOHHOM
roc CUCTeMbl yyeTa
J MMyLLLecTBa

ApeHgaTopbl N © NHdopmaumsa o 3aK/IIOUEHHbIX A0roBopax

© ConocraBneHne pacueToB

© MeuatTb KBUTaHUMU 06 onnarte, aKTa CBEPKU
B3aMMOpacuyeToB U T.A.

9 Nudopmauus o 3ap0/HKEHHOCTU Ha Nobyro aaty




[1pakTMKa NpuMeHeHUsa peLleHus «KEI7ICI/ICTEMC»®

[l BHeapeHo Ha yposHe cybbekTa PO
[l BHeapeHo B page MyHULMNANbHbIX 06pa30BaHUi, YUPEXAEHUA U OpraH1u3auui
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