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ABTOMaTM3MPOBaHHaA cMcTemMa
NpPOrpamMMHO-LLeNeBOro NaaHMPOBaHUA

[MTporpaMmMHbIN KOMMEKC
«MpoekT-CMAPT lNpo»

2> TMopcncteMa NPOrHO3MPOBaHUS > TMoacncteMa GOPMUPOBAHUA NEPeYHS
AOXOAHOM YacTh brogxkeTa roc. (MyH.) ycayr v roc. (MyH.) 3agaHui
(MporHo3-CMAPT) (ToczapaHne-CMAPT)

2> TMoacvcteMa NaaHMPOBaHMA > TMoacnctema GOPMUPOBaHUA NAaHa
pacxogHou Yactn brogxxera bMHAHCOBO-XO3AMCTBEHHOMW AEATENBbHOCTY
(Mnan-CMAPT) (NdXA-CMAPT)

2> TMoacncteMa yyeTa rocyAapCcTBeHHbIX > MoacncteMa GOPMUPOBaHUS
N BEAOMCTBEHHbIX LieaeBbIX MPOorpamMmm peectpa pacxogHbix 0b6a3aTenbCTB

(LLeneBbie nporpammbi-CMAPT) (PPO-CMAPT)



ABTOMaTM3MPOBaHHaA cMcTemMa
NpPOrpamMMHO-LLeNeBOro NaaHMPOBaHUA

[MTporpaMmMHbIN KOMMEKC
«MpoekT-CMAPT lNpo»

& [Noacncrema GOpMMPOBaAHUA PEFMOHAbHbIX & [Noacncrema pacyeToB 06bEMOB YCpPEeAHEHHbIX
nepeyHen roc. u MyH. ycayr n pabot PacxoAHbIX 06a3aTenbCTB cybbekTa PO
(PernoHanbHbI nepeueHb-CMAPT) M MyH. 06bpa3oBaHM MO UToram

MHBEHTapM3aLMmM PacXogHbIX MOJHOMOUYNY

OpraHoB roc. Baactm cybbektos PO n opraHoB

MECTHOIO CaMoynpaBAeHNS

(MoaenbHbin 6r0a)xeT-CMAPT)

& [Mogcncrtema KOOpAMHaALMKU N KOHTPOIA
MCNOJIHEHUSA NPOEKTOB B chepe
roC. U MyH. ynpasaeHus
(MpoekTHOe ynpaBnenne-CMAPT)

& [Mogcnctema popmMrpoBaHNA OTHETOB
O peanunsaymu peaepasbHbIX
N PervMoHasibHbIX NPOEKTOB
(HaumoHanbHbie npoekTbl-CMAPT)




PazBntre aBTOMaTU3MPOBAHHOW CUCTEMB

«[poekT-CMAPT [1po»

MOHUTOPUHT, oueHKa 3OPEKTUBHOCTHU
OMB n MO

g

EanHasa AC «[poekT-CMAPT lNpo»

Mnan X/,

Peectp

[ocynapcTBeHHOE 3aaaHue
R A PacxoAHbIX 0653aTeNbCTB

OBACHI



[1K «[ocygapcTBEHHbIE (MYHMLMMNANbHbIE) MPOrPaMmMbl»

OcHOBHble PYHKLMOHAIbHbIE BO3MOXXHOCTU:

dopmMupoBaHUE nepapxmuecKkoro cnpaBovyHMKa
rocyAapCTBEHHbIX MPOrpaMm, NOAMPoOrpamMm, 3agau
M MeponpuUATUA

dopmMmmpoBaHMe NpoeKTa rocyJapCTBEHHON NPOrpaMmbl
B MHTEPAKTMBHOWN GOPME C MHTYUTMBHO NMOHATHBIM MHTEPdENCOM
M Nepesaya ero Ha CorsiacoBaHume

NMowaroBoe yTBep)XKAeHUe NpoeKTa NporpaMmmb
NO/b30BaTENAMU C Pa3IYHbIMU YPOBHAMMW AOCTYMa

®opmupoBaHue MNacnopToB rocysapcTBEHHbIX NPOrpamMm,
nognporpamMmm, BLLT

OnucaHue yenen, 3agavy, MeponpmAaTNiA, UHAUKATOPOB U
pe3ynbTaToB



MK «focyaapcTBeHHble (MyHULMMAIbHbBIE) MPOrPaMMbl»~

OcHOBHble PYHKLMOHAIbHbIE BO3MOXXHOCTU:

PacnpepeneHue pacxogoB o LeasMm, 3aga4am 1 nporpamMmam
AHanuns xoaa UCMNOJIHEHNA rOCYAaPCTBEHHbIX MPOrpamMm

OueHka pe3ynbTaTUBHOCTU U 3P PEKTUBHOCTU peasiusaumm
roCylapCTBEHHbIX NporpaMmm

MHTerpauma c cuctemamum nJaaHMpPOBaHUA U UCMOJIHEHUA
6roapkeTa

NMpnmeHeHue 3nekTpoHHOU nognucu (IMM) gna npuaaHus
OPUANYECKOW 3HAUYNMOCTU 3NEKTPOHHOMY AOKYMEHTOOHOPOTY



Pe3ynbTathl 3anycka aBTOMaTn3npoBaHHOW CUCTEMbL .

ABTOMaTM3aLMa GOPMMPOBAHMS CAEAYOLLNX AOKYMEHTOB
N OTUETOB B CUCTEME:

[lacnopT nporpamm, nognporpaMmm OTueT 0 JOCTUXKEHUN LeNeBblX
. MHANKATOPOB
%5 PecypcHoe obecneyenue [T] B paspese & P
KBK MnaH-baKTOPHbLIN aHanu3
. MHAHCMPOBaHNA MePONPUATUN
%5 PecypcHoe obecneyenue [T] B paspese ¢ P ponp
MCTOYHNKOB GUHAHCUPOBAHMA Otuet 06 ob6bemax MBT B pamkax [T1
[lepeuveHb meponpuaTnm ] Avarpamma aHTa aNa KOHTPOJIbHbIX
cobbiTnn B pamkax [T

[lepeueHb LeneBbix MHAMKaTopoB [T1
n ee nognporpamm

i

= MOHUTOPUHI KOHTPOAbHbIX COObITUM [T

[lepeyeHb KOHTPOAbHbIX COBBLITUM
B pamMkax meponpuatim Il



OYyHKLUMOHaNbHblE BO3MOXHOCTU MOAYEN

[1K «MoHUTOpUrHr-KC»

Cbop cTatnMcTnyeckmx aaHHbix no scem MCY cybbekTta PO
N PEUNTUHIOBAHME NO OCHOBHbIM MOKa3aTenaM CcoumanbHO-
3KOHOMWYECKOrO Pa3BUTUA PermoHa B CaefyroLmnx chepax:

OueHka 3P PeKTUBHOCTH:
@ peATenbHOCTV OPraHOB MCMOAHUTENBHOM BAACTY
B COOTBETCTBUM C Yka3om lpe3ngeHta PO N2 1199

@ peatenbHOCTM OpraHOB MECTHOTO CaMoymnpaBAeHUS
B COOTBETCTBUM C YKka3oM [NpesnaeHTta PO N2 607

@ BbICLINX JOMKHOCTHBIX UL, Cy6bekToB PO B cooTBeTCTBUM
c Yka3om lNpesngeHta PO N2 1276



Pe3ynbTaTbl 3anycka aBTOMaTU3MPOBAHHOW CUCTEMB

B YacTh MOHUTOpUHra geatenbHoctn OB n MO

ABTOMaTM3aLMa GOPMMPOBAHMS CAEAYOLLNX AOKYMEHTOB
N OTUETOB B CUCTEME:

CBoga nokazatenen 3pOeKTMBHOCTH OTueT 0 AOCTUXKEHUU LLeNeBbIX
B pa3pese MO nokasaTeneu
PacueT v pacnpeseneHune rpaHToB MepeueHb NnokasaTenen
MYHULMNAAbHbIM 06pa3oBaHNAM ANA onpejeneHnsa YpOBHSA COLMaNbHO-
- o 3KOHOMMNYECKOTO Pa3BUTUA CyObeKTOB
= [padukn peuTUHroBaHMA No P&
nokasaTtesifiM KayecTBa ynpaBaeHus
MYHULMNAAbHbIMU GUHAHCAMU CpaBHuUTENbHBIN rpaduK
2 pe3y/IbTaTUBHOCTY

3HauyeHne rnokasaTenen oLeHKun
3bPeKTMBHOCTM B 0bactu
3KOHOMMYECKOTO Pa3BUTUS



HaunoHanbHblIe NPOEKThI

dTanbl peanansaunm NpoekTa No CO34aHMNI0 aBTOMaTU3NPOBAHHOMW CUCTEMbI YMPaBAEHNSA N KOHTPOIA
HaLMOHaAbHbIMW MPOEKTaMu

1-1 3Tan. YctaHoBKa noacncteMbl GOPMMPOBAHMA OTHETOB O peanmsauummu
desepanbHbIX U permoHanbHbix npoektos (HaumnoHanbHblie npoexktbl — CMAPT).

Pe3ynbrat: CBOA MHGOPMALMK M3 CUCTEM MAAHMPOBAHUA 1N MCMONHEHWS DHOAXETA,
MNaH-GaKTOPHbIN aHaAM3 MHGOPMALIMM B OTUETHOCTM B Pa3pe3e HaLMOHANbHbIX
MPOEKTOB.

% 2-u tan. VIHTerpaymsa noacucteMmsl «HaumoHanbHble NPOEKTbI»
¢ AC ynpaBneHus 3akynovHon geatenbHoctbto «Web-Toprn».

Pe3yﬂbTaTI MOHVITOpI/IHI_ MCMOJIHEHWA TMPOEKTOB Ha BCEX 3TallaX MNMpoOBEeAEHMA 3aKYTIKN.




[TpyMepbl OTYETOB MO Pe3yabTaTaM BbIMOJHEHUS
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HaunoHanbHblIe NPOEKThI

3-1 3Tan. YCTaHOBKa NOACUCTEMbI KOOPANHALMN N KOHTPOSA NCNOJIHEHUS
NPOEKTOB B cpepe roc. n MyH. ynpassieHua (MpoektHoe ynpasaeHne — CMAPT).

Pe3ynbrat: YnpaBaeHme npoekToM Ha BCEX 3Tanax ero XM3HEHHOTO LKA,
banaHcMpoBKa TpyAO3aTPaT M KauveCTBa BbIMOJHEHMSA MEPOMPUATIM 1 3aJa4 MPOEKTa,
MUHUMM3ALMSA PUCKOB OTKJOHEHMA OT nMaaHa peanm3aumm. CoKpalleHne BpeMeHM
06pPaboTKM MHPOPMALIMM ANF CBOEBPEMEHHOTO MPUHATUSA YIPABAEHUECKMX PELLIEHNN.

Obuaa cxema B3anMOAENCTBMSA NOACUCTEM AN MOHUTOPUHTIA HALNPOEKTOB:

[NporpaMmmHoO-LieneBsoe
* naaHMpoBaHMe

!

f[ocnporpammbl

]

e R
HaunoHanbHble NPOEKTbI + I_IpoeKTHoe yrnpaBaeHne @
—

¥

m

= WcnonHeHwve 6roaxeTa
= «BbHOAXET CMAPT»

EpunHas b/
«MPOEKT CMAPT NMPO»

3aKkyno4yHas AeATeNbHOCTb
«Web-topru»




®depepanbHble U perMoHajsbHble NPOEKThI

«MPOEKTHOE YNPABNEHUE-CMAPT>»
L )
h‘
.



DOyHKLMOHaIbHble BO3MOXHOCTU

NHmepakmueHasa cxema ynpaesieHUsi npoeKmom
Ha ecex smManax e20 >XU3HeHHO020 YUKi1a

PopmMmupoBaHUue CTPYKTYpblI
npoekKTa: Leneun, 3agay,
MEepPONPUATUN, KOHTPOJIbHbIX
COOBITUN U KNHOUYEBbIX
noka3saTtenen 3peKTMBHOCTH

Ob6ecneueHue BBOAA
noTpebHoCTeNn B TPYAOBbIX
pecypcax

Ob6ecneueHne BBoga PpaKTUUECKNX
3HAUYEHMMN KNHOUEBbIX MOKa3saTeseu
3O PEeKTUBHOCTU

3arpy3ka uHpopmaumnm o CTPYKType

n pnHaHcoBOM obecneueHumn
MEPOMPUATUIA TOCMPOTPaMM, BXOAALLUX
B MPOEKT, N3 NOACUNCTEMbI
«[focnporpammbl»

ObecneueHue BBOAa NJIAHOBbLIX

3Ha4YeHUMN Kt0OYEBbIX MOKa3aTesneu
3O bEKTUBHOCTH

Ha3zHaueHue OTBeTCTBEHHbIX

NCNOJIHNTEIer MO KaXka0My
YPOBHHIO CTPYKTYpPbl MPOEKTa



CDyH KUMOHaJ/IbHbl€ BO3MOXHOCTW

O Moaynb ynpasneHnsa 61MsHec-npoueccamu
@' GOpPMUPOBAHUSA, YTBEPXKAEHNS U PeannsaLmnm
- npoekTa




DOyHKLMOHaIbHble BO3MOXHOCTU

s 'lnaHnpoOBaHME N KOHTPOJb

oD o

I Z

DEeCYypCHOro obecrneyeHmnsa NpoekTa

MNuTterpauums c lNK «focyaapcrBeHHble nporpaMmmbi»:
ApPAMON A0CTYN K MHGOPMaLUN O peCcypCHOM obecneyeHunm
MeponpuATUM rocnporpamm n3 gokymeHta «MPOEKT».

NuTterpaums c NK «MPOEKTUPOBAHWE BIOAXKETA»:
KOHTPOJIb IMMNTOB B paMKax NMpoekTa brogykeTa ¢ ntobou
CTEMNEHBIO AeTaan3aumn.

MexaHu3m pyuyHOro BBoAa 1 HacTpamBaemMoro umnopra:
AOCTYNEH PyyHOW BBOA MHPOPMaLMM O pecypcHOM obecrneveHnm
B pa3pe3e MeponpuATMn (aBTOHOMHbIN pexxnm). Cuctema nmnopra
NO3BOAAET NPUHMMATb AaHHblE O GUHAHCMPOBAHUM U3 CTOPOHHUX
MCTOYHMKOB B CTPYKTYPUPOBaAHHOM dopmarTe.



CDyH KUMOHaJ/IbHbl€ BO3MOXHOCTW

200 e NHCcTpyMeHT onpegeneHnsa ponen
nunn YYaCTHMKOB MpOeKTa

Ve
y 3 - PopmupoBaHMe KaseHAapHOro njaaHa-rpadpuka
) o 40 peanmsaumu npoekTa

NMoppeprkka NnpoBeAeHUA NPOEKTHbIX COBELLaHUNN.
BO3MOXHOCTb NPUKpPENIeHN NPOTOKO/IOB
M BUAEO3anncen obcy>xaeHnn




DOyHKLMOHaIbHble BO3MOXHOCTU

OueHka kroueBbIX Nokasaresien 3pPeKTUBHOCTU
(KIN3) yuactHukoB npoekTa. PacyeTt KO3pPULMEHTOB
npemMmpoBaHMa Ha ocHoBe oueHkn KI13

MOHMTOPUHI N KOHTPOJIb AOCTUIKEHMSA KJIHOUEBbIX
noka3satenen 3¢PeKTMBHOCTM NMPOEKTa Ha KaXkA0M
13 3TAnoB ero XXM3HEeHHOro LUK/

MOHUTOPUHT BbINOJIHEHUA KOHTPOJ/IbHbIX COBbITUN
MEPONPUATUIA B pa3pese NPOeKTOB, NCMONHUTENEN
M KypaToOpOB



dKcnepTbl KoMmnaHum «Kencmncremc»,

onnpascb Ha CBOU MHOTFONETHMUW OMbIT, MPUCTYNatoT

K pa3paboTke HOBbIX MPOrPaMMHbIX PeLLIeHUN eLe

Ha 3Tane noseaeHna npoektoB HIA B 6rogxeTHOU cohepe.

Nt Wi ¥

[To3TOMY HenocpeaCcTBEHHO B MOMEHT BCTynaeHua HITA
B CUY Mbl Npeanaraem rocyaapcrBeHHbIM =
M MyHULKMNANbHbIM 3aKa3yMkKam rotoBble NporpamMmMHbie

NPOAYKTbI, NpoLleALIMe BeCb LMK TeCTUPOBaHUSA
n anpobauun.




[locTpoeHmne eaAHOM aBTOMaTM3MPOBAHHOW CUCTEMb perMQHa-"
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OrHAHCOBLIN aHaNM3 (AN PyKOBOAUTENS)

[1pOrpaMMHbIM KOMMIEKC
«MO6GUNBbHDbIN LLEeHTP yrnpaBaieHUA»

UHCcTpymMeHT onepaTtMBHOro MHGOPMaLUOHHOIo
obecneueHuns pykoBoamMTENS HA OCHOBAHMMN HOBEMLLINX
MOBUABHbIX TEXHOOTMIN U TakKMX MAAHLLETHbIX YCTPOUCTB,
Kak nonynapHbin Apple iPad nan naaHwetsl Ha Android




CeMuHapbl, BEBMHapbI, KypCbl —
B MOBMABHOM NPUAOXKEHNM

«Keysystems Events»

\ AOCTYNHO B # 3arpysuTte B
[ }/’ Google Play ] [. A&) StoreJ

@ va 3 J, MHQOpMaLUCHHbIE TEXHORDrHM
. B KEVCUCTEMC



