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ABTOMAaTMU3aLLMA NPOHUKNA
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K Hanbonee
3PPEKTUBHO

OrPOMHbIV
naacT paHH




HeBO3MOXHO 0 Hayana BHeApeHUA
nporecTupoBaTb BCe Heobxoanmblie
MHCTPYMEHTbI 3arpy3ku 1 obpaboTku
MHPOPMaL NN N3 CTOPOHHUX NMCTOUYHUKOB.

BI cuctema moxeT npeBpaTUThCA B AOPOryro UFPYLLKY,
B KOTOPYH MOJ/1b30BaTENIN BPYYHYH BHOCAT MHGOPMaL IO,
Tepaa yumy pabouero BpemeHu




Bbixoa?

Hanbonee npaBnabHbIM NOAXOAOM Mpu Bblbope
BI-cucrem saBasetca rnybokoe nsyueHme HIHOAHCOB,
CBA3aHHbIX C UX YETKOMU cneuunaansaumen

noa metogosornyeckme tpeboBaHus




[1natpopma Bl cncremsil

Mpoekt-CMAPT lMNpo

* [10/IHbIV MaKeT COBPeMEeHHbIX ONLUMN

* [MpoaykT BkAtoueH B POMO, nmeet cmapT n Beb nHrepdenc
 CYB POSTGRE, MS SQL. AHanutuka CLICKHOUSE, OLAP.
* MpAamasa nHTerpayma ¢ Npoayktamm «Kemcncreme»

e LLInpokuii onbIT MHTErpaLmun ¢ CUCTEMaMMU CTOPOHHMX
pa3paboTUMKOB




MHdopmMauroHHasa cuctema
AHanutuka-Cmapt

AHanu3 N NHTeNNeKTyabHas
obpaboTka pasHOPOAHbIX AaHHbIX
ANA NPUHATUA pPeLleHUuMn




[lpeaHa3HauveHne

Co3paHue eANHOro UCTOUYHMKA JOCTOBEPHOM
MU aKTyasibHOU MHpOpMaL N, OXBaTbIBAOLLErO
BCe chepbl AeATeNbHOCTH

CHMOKEeHUe PUCKOB MPUHATUA YNpPaBAEHUYECKNX PeLLUEHNM

NMonyueHne onepaTMBHOU aHa/IMTUUECKOU NHPOpMaL UK
NyTeM CONOCTaBAEHUA AAHHbIX
13 pasnnyHbIX MHPOPMALIMOHHbIX CUCTEM

MMpmeHeHne eaUHbIX MeXaHN3MOB
bopMMpPOBaHMA NOKa3aTeNnen




OyHKLMOHaNbHblEe BO3MOXHOCTY

s

2

& C6op onepatuBHON MHPOpPpMaLUN

o,

N3 PaA3/IMYHBIX NCTOYHWMKOB

Co3paHue eanHoun 6a3bl AaHHbIX
ANA XPaHEeHUA MHPOpPMaLmK

KOHTPOI’Ib KadecTBa MNnoJliydaeMbIX JadHHbIX

NMpuHATUe ynpaB/eHUeCKUX peLleHUun
Ha OCHOBE AOCTOBEPHbIX ONepaTUBHbIX AaHHbIX

KoHTpoab 1 oueHkKa NcnosHeHus
NPUHATBIX peLleHnm




OyHKLMOHaNbHblEe BO3MOXHOCTY

s

ﬁ £ OTpa)keHue K/KoUeBbIX NapamMeTpoB
L@ oTpacnen, yupexaeHun n BegOMCTB (PEUTUHTN,
TeKyLLMe nokasaTenn, TPpeHAbl, CTaTUCTUKA)

& AHanus 1 onpegeneHme NpuUnH U3MeHeHUs
nokasartesieu

& AHanus KpUTNYECKMX 3aBUCUMOCTEN

& KoHTpo/b KauecTBa, NMOJHOTHI
N JOCTOBEPHOCTM yueTa




YHnKanbHbIe BO3MOXXHOCTU
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becwoBHasa MHTerpauua c NpoaykTaMmy KOMMaHum
«Kencucreme»

Moaynb ynpaBneHmna busHec-npoueccamm

NpeaycTraHoOBNAeHHbIU HAabop pa3pe3os
1 pawbopAaoB AnA pa3nnNUHbIX MOAYNEN aHANNTUKM

OTkpbITbIN API 118 CTOPOHHUX MHPOPMALMOHHbIX
cucTem

KoHcTpykTOp Wabs0HOB MNOpTa\3kcnopTa
C NepeyYHeM npeayCcTaHOBNEHHbIX aTOPUTMOB




ICTOYHUKWN AaHHbIX

&)

CucteMbl UCNOJIHEHUA
6ropykeTa (brogxer-Cmapr,
broaxxeT-Web n 1.n.)

ZAKUPKI.
SSV@
Eannas nndopmaumoHHasn

cucTemMa B cdepe 3akynok -
ENC

Cucrembl c6opa
KOHCO/NINANPOBAHHOW
OTUETHOCTU
(CBoa-CMAPT 1 1.n.)

Cucrembl
npoeKTMpoBaHuA GrogdkeTa
(MpoexkT-CMAPT-lpo n T.n.)

Cucrembl
6yxrantepckoro yueta
(1C:Bry, Cmeta-CMAPT 1 1.n.)

Cucrtembl KagpoBOro yyerta
1 pacueTa 3apaboTHoin naaThbl
(1C:3KTY, KamuH v 1.1.)

HpopmaumoHHaa cuctema
AHanntuka-Cmapr

A

&

CucTtemMbl N0 a4MUHUCTPUPOBaHNIO
Aoxopos (AgMmuHucTpatop-/,
CobcrBeHHOCTL-CMAPT n T.0.)

CucTeMbl NO yUeTy 3aKynoK
(Web-topru n 1.n.)

Cuctembl yueTa MMyLLLeCcTBa
(CobetBeHHOCTL-CMAPT 1 1.1.)

BepomcTBeHHble
M oTpacnieBble
MHPOPMaLMOHHbIE CUCTEMbI

MopTanbi
C OTKPbITbIMUN AAHHbIMM

daiinoBble gaHHble
13 N06bIX NCTOUHUKOB

PyuHoi1 BBOJ,
nokasartenemn




[Toka3aTenu

KoHcon nanpoBaHHaA OTYETHOCTb

VicnonHeHune broaxeTa

| No MyHULMNaAbHbIM
| | panoHam

yn paBaeHNE NMyLLLECTBOM

DbdekTMBHOCTbL
. ® ynpaBaeHus

n @ MMYLLLECTBOM
Ha KapTe

ENC no 3akynkam

Cnocobbl 3aknro4eHusn
[OroBOpPOB

=

BegomctBeHHble NC

CraTtuctmka
3abosieBaeMoCTu n
KOJIMYECTBO CMepTent OT
KOpPOHOBMpYCa

-

NHdopmaLnoHHble
naHenu

-

2021 rono

Kagposas cucrtema

KagpoBbin coctaB
B pa3pe3e KaTeropum
nepcoHana

3apaboTHasa nnata

| AnHamuka pocTa
cpepHen 3apaboTHoM
nAaTbl U COOTHOLLEHNE
C LeneBbIMU
nokasaTtensmu

byxyuet

Crpykrypa aeburopekoii 3a10:m




[lokazaTtenn oueHkK KayecTBa yrnpassieHuns

[Moka3aTenn oueHkKM KayecTBa

[NokazaTtenun
pauMoOHaNbHOCTN
MUCNoIb30BaHNA CpeacTB
yupexaeHnem

ynpasaeHns GUHaHCOBOW
AEATENBHOCTLIO YUpeXAeHNS

€ —

[Toka3aTenn KayecrTBa
nJ1aHNpoOBaHuA C'rpa'remueCKMe

MNoka3zatenv ¢pmHaHCcOBOM
yCTOMUYMBOCTU
M naaTeXxecnocobHocTu
yupexaeHuns

oEm

AeATeNIbHOCTA
yypexaeHuna

MnokKasaTtenaunm




Nogcnctema «MOHUTOPUHT 3P PEKTUBHOCTM yNpaBaeHUS
3eMeJIbHO-UMYL,eCTBEHHbIM KOMMJ1IEKCOM»
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UcTouHukn nupopmaumm
U
* Cncrema yyeta nmyulecrea («CobcrBeHHocTb-CMAPT>»)
« Cncrema byxrantepckoro ydyeta («Cmeta-CMAPT» v np.)

46))

Pewmaemble 3agaumn

* OueHka 3¢pPeKTUBHOCTN ynpaB/IeHUA 3eMe/IbHO-
MMYLLLECTBEHHbLIM KOMM/1EKCOM

« OueHKa NOTPebHOCTN/N36bITOUHOCTU VIMYLLECTBA,
LLlenecoobpa3HOCTM ero UCNOAb30BaHUS




[loacncrema «Puck-opueHTUpoBaHHOE niaHMpoBaHue
KOHTPOJIbHOWN AeATe/IbHOCTU»

s

UcTouHnkn nipopmauum
» QuHaHcoBasa cnctema cybbekTa PO («brogxet-CMAPT»)
» Cuctema byxrantepckoro y4yeta («1C blY», «Cmeta-CMAPT» 1 np.)
* EavHaa nHndopmaunoHHasa cuctema B cpepe 3akynok (EVC)
» Cuctema 3akynok («Web-Toprun»)

Pewaemble 3agaum

« Pacuet nokasatenen Ana pUuck-opneHTUPOBaHHOIO MAAHMPOBAHMS
KOHTPO/IbHOW AeATeNbHOCTM

* MOHWTOPWHI PUCKOB. C LIeNIbK NpeaynpexXAeHnsa COBePLUEHMS HapYLLUEHN

* [lonyyeHwe nHbopMaumm, HeobxeaAMMOW ANA*NMOATOTOBKN 1 NPOBeAEHMUS
KOHTPO/bHbIX, 3KCMEPTHO-AHANMMUTUUECKMX N ayAUTOPCKNX MEPOMNPUATAN




[Noacncrtema «MOHUTOPUHT NCNOJIHEHUSA --
HaLMOHabHbIX MPOEKTOB» s

s

UcTouHnkn nipopmauum
U

* EavHaa nHdopmaunmoHHasa cuctema B cpepe 3akynok (EUC)

* Cucrema 3akynok («Web-Topru»)
« OuHaHcoBasa cucteMa cybbekta PO («brogxeT-CMAPT»)
* Cucrema npoektnpoBaHua 6roaxeta («[poekT-CMAPT-IMpo»)

Pewaemble 3agaum

 [lonyyeHme CBOAHOW OTUETHOCTM B pa3pese HaLMOHaNbHbIX MPOEKTOB W INaBHbIX
pacrnopsaantenen 6roAXXeTHbIX CPEeACTB W NPoBeAeHUe NaaH-GakTOPHOro aHaam3a

* OnepaTtvBHbIV aHaNMU3 CUTyaLnU 1 oueHKa 3PeKTUBHOCTA AeATeNbHOCTY
AO/MKHOCTHbIX NL

* [1porHo3npoBaHme PUCKOB, CBOEBPEMEHHOE MNPUHATUE PELLEHUIA
AN UX MUHUMU3AL MM




=@® WcTtouHnKn nHipopmauum

* EavHasa nHoopmaunmoHHasa cuctema B cpepe 3akynok (ENC)

* Cucrema 3akynok («Web-Topru»)

* OuHaHcoBas cucreMa cybbekTa PO («brogxeT-CMAPT»)

* Cucrema npoektmpoBaHusa brogxeta («[poekT-CmapT MNpo»)

* /IHble HPOPMaALMOHHbIE cnCTeMbI, GannoBble AaHHbIE N NP. NCTOYHUKN

Pewaemble 3aaaum

* KOHTpOJIb B chepe 3aKkynok

46)

* OueHka 30deKTUBHOCTM OCYLLECTBAEHMSA 3aKyNOK TOBApOB, pabor,
yCcayr ans obecneyeHuma rocyaapCcTBEHHbIX N MyHULMNAABHbIX HYX/,

e AHanu3 3aKNHOYEHHbIX KOHTPaKTOB

* MOHUTOPUHF O6BbEMA KOHTPAKTOB B pPa3pese rocyJapCTBEHHbIX MPOrpaMmm
M HauMOHaNbHbIX MPOEKTOB

* OCHOBHbIE NUTOTN ocywectBaneHnA 3aKyrnok, O6LLI,aFI SKOHOMMUWA




NHTepdenc

il




[ToMmepbl BUAXKETOB

Ll Wicnonmenue Srogxera..

48693, 12mMm

11531, 16m0H

4944 06MAH

3374 71mmH

25426,67MmnH

110,75maH

16,84mnH

0,00mnH

3658 49nmm

304,42mnH

0,72MmH

06l

HOBWTL

4 k5. 2020: 57,10 %

5766,72mnH

2516,85MnH 4378 %

3846 %

14804 13maH 14,900 0,10 %

Cepeuc =

8759,66MH

5352, 44MnH

3277,10M0H

14804,13m 14651,96MH

Cnpasxa = |= Boixop

PEAAKTA




[loyMepbl BUAXKETOB




[ToMmepbl BUAXKETOB

0,00mnH
0,00MH
0,00MAH
0,00MNH
MAH
SOMAH
20,50mnH

5,30MH

), S0MAH

Cymma = 7,63... Cymma = 0,25...




[TpMmepbl KeUCoB
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@ AHanntuka no 3apnnaarte

« CpeaHsaa 3apnaaTta Mo oTpac/in B LieJIOM, B paspese yupexgeHui,
B pa3pe3e KaTeropmun A0KHOCTEN.

« AvHamuka pocTa cpegHeyn 3apnaarthbl
(Mo oTpac/aun, NO KOHKPETHOMY yUpeXXAeHunto).

Aebuntopckaa n KpeamTopckasa 3a40/1KEHHOCTb
« B paspese oTpacien, MyHULUNANbHbIX PAVOHOB, KOHKPETHbIX
yupeXkaeHuu

e .3ap0/HKEHHOCTb rOCYAaPCTBEHHbIX VI MYHULMMANbHBIX YYPEXAEHNN
nepej NocTtaBLMKaMM YCayr B LLeNOM, C AeTann3aunen 40 YPOBHS
yupexaeHusa n 6onee HM3KOro YpoBHS — AOroBOpa




[TpMepbl KENCoB

s
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NcnonHeHne nnaHa X/

* WcnonHeHue no goxopam B pa3pese OTPac/an, KOHKPETHOrO
yupexaeHus

* WcnonHeHue B paspese KOCTY, BOO, apyrnx aHaantnyeckmx
NPW3HaKOB

* AVHaMuKa UCMNOJZIHEHUA MO CPAaBHEHWIO C 3aZaHHbIMW Nepuojamm

 BblifiBJ1IeHUe OTK/IOHEHUW B CaHHOW OTYETHOCTMU
(. 0503737 n @. 0503738) ¢ nepBUYHBIMW AAHHbIMU
OyxranTepCckmnx CUCTeM




[TpakTnueckmne pesynbtaTbl NIPUMEHEHNSA

ey )
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HecootBetctBue cnncaHna [CM KonmnyecTBy aBTOTPaHCNOPTA B YUPEXAEHUN

BbiAsBNE€HME N1L, OAHOBPEMEHHO «paboTaroLmMX» U NOAYYatOLWMX 3apnaaTy
B HECKOIbKMX yupexaeHunax. ObLiaa npoaoakmMTenbHOCTb paboyero gHa
oKkasanacb bosee 24 yacoB/CyTkM

Yaanocb onpegenntb PyKOBOANTENEN YUPEXAEHNN C 3aBbILLEHHBIMMU
3apaboTHbIMKM NaaTaMu (ropa3go NpPeBbIWaOWMMN CPEeAHIO 3apnaaTy
Nno oTpaciu)

BbisBAeHMe cyyaeB HEAOCTOBEPHOM CAauu PernamMeHTUPOBaHHOM
OTYETHOCTM

BoisBAeHVe nmyLecTBa, pacxobl Ha cojep KaHne KOTOPOro rnpeBbIwaroT
3KOHOMMYECKM 3PdEKT OT €ro NCNOoAb30BaHKSA

OnpepeneHne OCHOBHbIX CPEACTB C U3INLLHE HAYNCAEHHON aMOpTMU3aLMeN




CeMuHapbl, BEBMHapbI, KypCbl —
B MOBMAIBHOM NPUAOXKEHNM

«Keysystems Events»
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